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MISSION STATEMENT

The National Land Agency has the mission to ensure that
Jamaica has:

An efficient and transparent land titling system which
guarantees security of tenure

A National Land Valuation database which supports equitable
property taxation

Optimal use of Government owned lands

A basic infrastructure on which to build a modern spatial
information system designed to support sustainable
development.

VISION STATEMENT

The National Land Agency (NLA) will be a pro-active and
client-focused organisation, committed to providing an easily
accessible, integrated spatial information service by a highly

trained and motivated staff in a supportive environment.
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Letter to the Minister

October 6, 2002

Honourable Dean Peart

Minister of Land and Environment

16A Half-Way-Tree Road

Kingston 5

Dear Minister,

In accordance with the requirements contained in Section 15(3) of the Executive Agencies Act and

Section 13.1 of the Financial Instructions to Executive Agencies, | hereby present the Annual Report of the
National Land Agency for the Financial Y ear 2001/02.

The Report contains an audited copy of the Agency’s Financial Statements for the year.

Yours sincerely,

Elizabeth Stair
Chief Executive Officer
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Minister’'s Message

The establishment of the National Land Agency (NLA) as an Executive Agency, under-
scores Government’ s commitment to streamline the administration and management of land.
Land is one of this country’s most valuable resources and because of its finite nature, must

be managed in such away as to ensure its sustainability.

The NLA represents the merger of the former Office of Titles, Survey Department, Land
Vauation Department and the Lands Department. Working as one entity, it will spearhead
the implementation of several of the objectives of the 1996 National Land Policy.

Hon. Dean Peart, M.P.
Minister of Land and
Environment

The merger enables Government to provide more efficient services such as:

e Anincreasein the number of new certificates to titlesissued, reduction in the time taken to process title transactions and pre-
checking of survey plans.

e Computerization of paper records such as information on titles and paper maps, which has allowed our clients direct electronic
access of titles data within our offices.

e The establishment of regional offices that provide access to some of the Agency’ s information previously only available centrally

in Corporate Area offices and will eventually allow for additional servicesto be provided in these offices.

The creation of the NLA forms part of Government’ s broader mandate of public sector reform for greater levels of efficiency,
effectiveness, economy and value for money. An integral part of the process has been that of greater focus on customer service and satis-
faction, and the accomplishment of more with less resources.

In line with these objectives, the reduction of posts in the new Agency has become a necessary part of the transition as well as training
and the upgrading of skills of staff in order to ensure higher levels of service to the public.

Operating under the theme “ One Agency, One Goal”, the National Land Agency has embarked on a viable path to fulfill its mandate. The
development of the institutional framework and systems, and the utilization of relevant technology will provide the means to successfully
carry out its goals and objectives.

| Hon. Dean Peart, M.P.
Minister of Land and Environment
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The Chief Executive Officer’s
Report et ot mtvein oGS

Office of Titles, Survey Department, Land Valuation De-
partment and Lands Department, and the merger created a
period of transition during which all officersin the former
departments were assessed and interviewed for jobsin the
Agency. Thisled to uncertainty for staff during the recruit-
ment period and some experienced staff were lost during
the transition, which let to areduction in our turnaround
times and consequently, reduced our ability to properly
service our clients.

Despite these challenges however, a new organizational
structure was put in place with atotal of 591 posts- 6.6%
less than the total number of posts which existed in all four
departments and | am pleased to announce many important
achievements and initiatives this year, detailed in later sec-

tions of thisreport.

The Agency worked closely with the Public Sector
Modernisation Project (PSMP), which was charged with the
responsibility of assisting in the modernization process, and
through the PSM P, the Agency was able to secure World
Bank/GOJ funding for training of staff in Customer

Service, Motivation and Team Building, Information

Technology and other technical areas as well as the pro-

curement of computer hardware and software. Planswere

also put in place for the provision of networking products

Mrs. Elizabeth Stair — Chief Executive Officer/Commissioner of
Lands and servicesto link the offices, aland titling document

management system and a project to create and manage a
cadastral index map.
hl S was a Very aCtI ve and There have been significant improvements in customer ser-
vice and this has been noted by one of our major stake-

challenging year for the Agency,

holders, the Land Surveyors Association of Jamaica .

Whl Ch becarne Operatl Onal on Aprl | Ninety percent of our staff has received Customer Service
training in keeping with the Government’ s thrust under the
1, 2001.
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modernization programme. A client survey was conducted
and several focus group sessions were held to hear the views
of our customers, in order to serve them

better. We also refurbished some offices and created a new

customer service area at 93 Hanover Street, Kingston

In the push towards efficiency, one of the mandates of the
Executive Agency has forced the Agency to look at the way
it does business, consequently, several Business Process

Improvement Teams were set up to review operations. One

National Land Agency -
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such team looked at a particular function in the new Surveys
and Mapping Division, and as a result, turnaround time for
the pre-checking of survey plans for Commissioned Land
Surveyors was reduced from 26 weeks to 10 weeks.

During the year, aLand Titles Task Force was also estab-
lished to review the operations of the Land Titles Division
and make recommendations for its improvement in order to
preserve the integrity of the Titling process. Severa of their
recommendations have been instituted and it is anticipated

that more will be put in place in the next financial year.

The new organizational structure created a brand new divi-
sion, Information Technology, asit wasfelt that alot of the
initiatives to be put in place needed strong information tech-
nology support. One of the initiatives spearheaded by this
Division was the Scanning of Certificates of Title and Cave-
ats, which allowed electronic access to these recordsin the
public search area. At the end of the year 107,000 Titles
were available electronically, out of atotal of 325,000
Titles. Work also started on the digitizing of parcelsto
create the cadastral index map and the development of an

ANNUAL REPORT 2001-2002

E-Government Programme — eLandjamaica — to deliver the

Agency’s data over the internet.

Under the Government’s Land Settlement Programme, a total
of 1748 Titleswere prepared for lotsin Land Settlement
Schemes, which was 44% of the target set, but which repre-

sented a marked improvement over previous years.

The NLA earned approximately $164 Million in 2001/2, which
exceeded the target set of $154 Million, by 6.5 %. $82 Million
was paid over to the Consolidated Fund, as required by the Fi-
nancial Instructions for atype“B’ Agency. Management of
Crown Lands— sales and leases — resulted in an additional
amount of $35.265 Million, which exceeded the target of $25.6

million.

The commitment and dedication of the staff during our first
year of operation amidst the modernization changes, must be
commended, and | am proud of the achievements we have

made in the past year.

The NLA hasto remain flexible to respond to changesin the
market and to achieve the goals set out in our Corporate Plan.
The redlity of technology, business changes and the expecta-
tions of our clients are forcing us to push for more and more

improvements which do come at acost. To ensure that we can

NLA Earnings 2001/02
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continue to play a meaningful role in the Land Administration
field, wewill continue to review our Business Processes and
look at expanding our services. The NLA isfully focused on

meeting the challenges of the years ahead.
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Graduates of Customer Service Facilitator’s Course along with Course Director, Miss Nsombi Jaja (2nd Left) and
CEO of the National Land Agency, Mrs. Elizabeth Stair (3rd Right).

7- raining formed a very important part of the change
management process, and training sessions were held to
acquaint new staff with the procedures of the NLA and to
explain to those coming from central government the new

ethos of Executive Agencies.

Internal courses in Customer Service, Cashiering, Intro-
duction to Windows and Revenue Collection were con-

ducted with 40 officers participating.

External training included 37 modules in general and spe-
cialised training, covering areas such as customer service,
records management, supervisory management, accounts
and auditing. A broad cross-section of staff were exposed
to the external courses as the Agency sought to ensure that
it is client-focussed.

Specialised training courses geared at improving capabili-

First Class Service from First Class People

ties across the core divisions were conducted. In an effort
to enhance the NLA’s capacity to provide information on
gpatial infrastructure and improve its ability to use tech-
nology to respond to customer demand, employees par-
ticipated in courses in hydrographic surveys, nautical de-
lineations and information systems.

The Agency and the Public Sector Modernisation Project
(PSMP) funded training courses, in which 328 staff mem-
bers participated. Thus, 75.75 percent of permanent and
temporary staff were trained in the year. By the end of the
first quarter of 2002/2003, over 90 per cent of staff were

trained in customer service.

Some staff members attended international conferences
and the CEO and the Directors were involved in a one-
week study tour of land-related agencies in Ontario, new

Brunswick and Nova Scotia, Canada.
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Our Stakeholders Speak

“The move to executive agency was
preceded by a transition period which
brought with it uncertainty. Many issues were
unsettled, some sparked controversy. Yet
good sense and compromise have allowed

workers and management to focus on what is

most important, the service we provide to our

AngelaBurrell

Nation. .
Staff representative

Many issues concerning staff welfare remain
unresolved, however these can only be re-
solved through dialogue aimed at consensus.
We are committed to the resolution of these
issues for the benefit of our colleagues, the

Agency and the Nation we serve.”

Raymond Dixon
Staff Representative

“The Land Surveyors Association of Ja-
maica (LSAJ) and the National Land
Agency are inextricably linked by our common
goal of providing an efficient service to the pub-
lic. We are heartened by the improvements
witnessed, particularly in the areas of pre-

checking of plans and retrieval of titles.

Improvements in customer service at the NLA

coupled with improved efficiencies in delivery

of plans and titles have redounded to the bene-

Horace Manderson
President of Land Surveyors Association fit of the public which benefits from our ser-
of Jamaica

vices.”
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MANDATE

The mandate of the Agency is provided under the following Acts:

Crown Property (Vesting) Act
Land Acquisition Act

Land Surveyors Act

Land Valuation Act
Registration of Titles Act
Registration (Strata Titles) Act
Executive Agencies Act
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eLandjamaica ....

The beginning of a new era of Customer Service
Delivery

The Agency, in conjunction with the USAID funded The target client groups will be Real Estate Profes-

New Economy Project, has embarked on an sionals, Lawyers, Land Surveyors, Financial Institu-

E-Government Programme to provide internet access to tions, Developers, Government Agencies and the gen-

scanned titles, survey information, land valuation data eral public, who will be able to access the Agency’s

and electronic maps. data from their offices 24 hours per day, seven (7)
days per week.

The service which is currently being devel oped will
make the Agency’ s land information available over the The project team is chaired by Mr. Garfield Knight,

Internet, and will be on a subscription basis. Director of Information Technology.

Members of Steering Committee for the eLandjamaica project: Back Row left to right -
Garfield Knight, Director, Information Technology (Chairman), Donovan Hayden , Director,
Estate Management Division, Sherlock Glenister, Manager, Technology Support (Project
Manager) Front row: Lois Edwards-Bourne, Director, Corporate Legal Services and
Jennifer McDonald, Director, Corporate Services Division.

Page 9



National Land Agency -

ANNUAL REPORT 2001-2002

Contributing to National Development
Northern Coastal Highway
Improvement Project

Northern Coavial Highway Leprovesent Profect

The Agency has aunit dedicated to acquiring properties
which are in the path of the highway. The unit reports to
the Commissioner of Lands, who is responsible for acqui-
sition of properties on behalf of the Government. Itis
headed by an Attorney-at-Law who is assisted by three
officers.

The unit works closely with the National Works Agency
which advises on the parcels that are affected and on the

- il Nimy Tem
i H'.I'l:-ﬂ'lll i)
" Ipwt -
by Far (== _-P'. . _
~ ] \ gt
4 - : ol

amount of land to be acquired. Internally, the unit liaises with
the Surveys and Mapping, Land Titles and Estate Management
Divisionsin order to amend the Titles of landowners to reflect
their new areas.
e Thetota acquisitions since the inception of the project
were 373 or 85% of the 438 parcels for Segment One
and 241 or 50.8% of 474 parcels for Segment Two.

Page 10



National Land Agency - ANNUAL REPORT 2001-2002

The Revaluation Exercise

The Land Valuation Division undertook a re-
valuation exercise to update property values for
the purpose of assessing property taxes. The last
revaluation exercise was in 1992 and ten years
later, it became the responsibility of the newly
formed NLA, through the Land Valuation Divi-
sion. Funding support for the project came from
the Ministry of Local Government and Commu-
nity Development under the Parish Infrastruc-
ture Development Programme.

All land in Jamaicais valued for the assessment
of the Property Tax on the unimproved value
principle, that is the market value of the land
alone, disregarding buildings, crops, etc.

It was recognised from the outset that the origi-
nal deadline of December 2001 for the comple-
tion of the revaluation exercise was unreaistic,
and the deadline was subsequently shifted to
mid-March 2002. The staff complement was
supplemented by putting in place a number of

measures:

a The extension of working hours for
members of staff

b. The temporary employment of both
technical and non-technical staff

c. The employment of consultants at the
professional level.

The project got off to a slow start but picked up
momentum by the second quarter of the year when
work commenced in earnest. The level of commit-
ment from the staff was high and everyone was fo-
cused on completing the exercise within the dead-
line. The consultants made an important contribu-
tion to the exercise by way of the transfer of knowl-
edge to existing staff.

With approximately 685,000 parcels of land re-
corded on the Valuation Roll, it was not possible to
inspect each and every parcel given the constraints
of time, manpower and other resources. The system
adopted to address this difficulty is the Mass Ap-
praisal System. At its simplest, it allows valuers to
apply a “standard” to a particular area or enclosure
where there are similarities in characteristics. The
“valuation standard” is then applied to individual

lots to come up with avalue for a particular lot.

All information relating to the preparation of valua-
tion standards and their application to the valuation
of individual parcels was documented and elec-
tronically stored.

A Notice of Valuation was issued to every land-
owner who has the right to object to the Commis-
sioner of Land Valuations, if he is dissatisfied with
his valuation.
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Strategic Objectives

The NLA is committed to meeting the following strategic objectives:

1. To improve quality and ensure timely delivery of services.

2. To become a client-focused organisation, through on-going consultation
with stakeholders .

3. To improve public access to its products and services through
regionalisation, ‘one-stop-shops’, and computerisation, including Internet access.

4. To establish an efficient, coherent and transparent programme for the
management of Crown lands.

5. To build a strong organisation with a highly qualified and motivated staff in
a supportive work environment.

6. To establish basic spatial data infrastructure for development and public safety.

Each strategic objective contains Key Performance Indicators (KPIs) which are stated on the
succeeding pages.
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Achievements in Key Performance Indicators (KPI)

Objective 1:-

KPI 1.

To improve quality and ensure timely delivery of services

Turnaround Time for Producing New Certificates of Titles

Turnaround time for applications for Certificates of Title with plans (excluding first registration) was

improved from 70 days to an average of 40 days and for those without plans, improved from 60 days to

an average of 30 days. The Agency produced 18, 288 Certificates of Title, which was above the targeted

amount of 12,000, but 9% below the number issued for the previous year.

Number of New Titles Processed

25,000
20,000
15,000
10,000

5,000

20,024

O Target
W Performance

2000-2001

2001-2002

Year

Graph 3: Number of Titles produced

KPI 2.

80

Days

Turnaround-Time for Poducing New
Certificates of Titles

70
60
50 -
40
30
20
10 +

W with plan

| w ithout plan

2000-2001 2001-2002

Year

Graph 4: Turnaround time for producing new titles
comparing with and without plan

Turnaround Time to Process Endorsements

Turnaround time for completing endorsements on Certificates of Title (dealings in existing titles such as

mortgages, transfers, etc) was reduced to 15 days from an average of 25 days.
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Achievements in Key Performance Indicators (KPI)

KPI 3. Number of Title Searches Completed

Title searches for the year was 44,865 in comparison to the target of 50,000.

Number of Title Searches 2001-2002

60,000
50,000

50,000 4 ---------
40,000 +---------

0O Target
30,000 4+ ---------

B Performance
20,000 -~
10,000 - -~

2001-2002
Year

Graph 5: Number of Title Searches

KPI 4. Plans Checked for Commissioned Land Surveyors

Turnaround time for checking survey plans was reduced from 26 weeks to 10 weeks. The number of plans com-
pleted was 13,626, exceeding the target by 18 percent.

Number of Plans Checked 2001-2002 Turnaround Time for Checking Plans
30
20,000 o it
13,626 20 |
11,547 £ m 2000-1
O Target o 15 10
10,000 |- 2 10 @ 2001-2
| Performance c
0
2000-1 2001-2
2001-2002
Year Graph 7: Turnaround Time for Checking Plans

Graph 6: Number of Plans Checked
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Achievements in Key Performance Indicators (KPI)

Objective 2:- To become a client-focused organisation, through on-going
consultation with stakeholders

KPI 1. Improvement in Customer Service Index

A customer satisfaction survey conducted in November of 2001, gave the new Agency arating of 2.9. The Agency
is expecting to improve thisratio to 6.0 by April 1, 2005.

Objective 3:- To improve public access to its products and services through
regionalisation, ‘one-stop-shops’ and computerisation, including
Internet access

KPI 1. Completion of Customer Service Delivery Area

A customer service areawas created on the first floor of 93 Hanover Street where the Land Titles Division is Situ-
ated and computers were installed in the public search area, which allowed customers to carry out electronic
searchesfor titles. A total of 107,000 titles are available electronically.
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Achievements in Key Performance Indicators (KPI)

Objective 4:- To establish an efficient, coherent and transparent programme for the
management of Crown Lands

KPI 1. Reduction in Backlog of Certificates of Title Prepared

The number Certificates of Title prepared for land settlement schemes was 1,748 or 44 percent below target as
the Agency initiated the formulation of a more comprehensive programme aimed at ensuring security of tenure
for these schemes.

Titles Prepared for Land Settlements Schemes

4,500
4,000 +
3,500 -
3,000 -
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O Target
| Performance

Days

2001-2002
Year

Graph 8: Titles Prepared for Land Settlement Schemes

Objective 5:- To build a strong organisation with a highly qualified and motivated
staff in a supportive work environment

KPI 1. Minimum Number of Training Hours per Employee

The emphasis on customer service training that included at least 90 percent of the staff enabled the achievement
of a minimum of eight hours per employee. A total of 349 officers completed a total of 3683 hours of training.
See Tables 2 and 3. Officers were also trained in hydrography, surveys, nautical delineations and the use of com-
puters.
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External Training Completed during April 2001—March 2002

Table 2
NAME OF COURSE TRAINING PROVIDER DURATION TOTAL PARTICIPANTS
(HOURS)
TECHNICAL LEVEL
Human Resource Strategic Planning and the Jamaica Employers Association and 36 3
Role of Training and Development International Labour Organisation
Public Sector Procurement Training Ministry of Finance and Planning 32 4
URISA 2001 — Caribbean GIS Conference URISA 576 18
ESRI Conference ESRI 200 5
Data Automation Ministry of Land & 20 3
Environment (LICJ)
“Realizing Jamaica's Intellectual Potential — Jamaica Computer Society 96 4
IT Development for Globalization”
Delimitation of the Outer Limits of the Con- | Inter-Ministerial Commission for the 30 1
tinental Shelf Beyond 200 Nautical Miles Resources of the Sea (CIRM), under
the United Nations Convention on the
Law of the Sea— Rio de Janeiro
Symposium — Improving Audit Committee Institute of Internal Auditors 8 1
Effectiveness
Audit Techniques — Level 1 MIND 120 2
Government Accounting — Level 2 MIND 36 1
Module 3
Audit Techniques — Level 2 MIND 60 2
Computer Applications for the Modern MIND 18 1
Office
Visual Basic Programming Course IMP 72 8
Visual Basic Programming Course National Development Foundation of 48 1
Jamaica (NDFJ)
Customer Service Standards Training Quality Management Consultancy 492 82
Company Ltd.
Introduction to Customer Service Quality Management Consultancy 84 14
Company Ltd.
Customer Service Standards Training Quality Management Consultancy 828 138

(Continued on page 20)

Company Ltd.
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External Training Completed in April 2001- March 2002

Table 2 (continued from page 19)

Name of COURSE TRAINING PROVIDER DURATION  TOTAL PARTICIPANTS
(HOURS)
MANAGERIAL LEVEL
Protocol and Business Etiquette Seminar Jamaica Conference Centre 24 1
Environmental Management Systems for MIND/ENACT 96 4
Senior and Middle Management
Public Sector Executive Training Programme MIND 18 1
Environmental Stewardship for Directors MIND 30 1
Environmental and Sustainable MIND 60 2
Development
Worldwide Lessons in Leadership JMMB 64 8
Hydrographic Surveys Course Computer Aided Resource Informa- 60
tion Systems (CARIS) USA
CLERICAL LEVEL
Records Management Training MIND 126 7
Total 3304 hrs. 309 officers
Table 3 In-House Training Completed in April 2001- March 2002

TECHNICAL LEVEL

Seminar

Computer Training

Total

NLA Customer Service Products and Services Business Devel opment

Division

Information Technology
Division

147

379 hrs.

11

40 officers
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Achievements in Key Performance Indicators

KPI 2. Level of Computer Penetration

At the end of the year the level of computer penetration was 50 percent to support the initiative towards com-
puterization of the Agency in support of its Business Process Improvements. The Agency isin the process of
transforming systems that existed in the separate Departments to a more modern and technologically capable
Agency.

KPI 3. Recruitment of Staff

The staff complement was reduced from 458 permanent employees pre-NLA to 391 at the end of the year.
The number of posts on the establishment was reduced from 663 to 591. Of the 458 permanent staff
pre-NLA, 96 officers opted for re-deployment to Central Government and 20 officers asked to be retired.
Tables 4 and 5 provide details. The rigorous recruitment process involved written assessments and inter-
views for all staff. Approximately 3000 applications were scrutinized and 1200 persons assessed.

External consultants were used to conduct sessions with staff during the transition in preparation for the
change to executive agency status.
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DIVISION No. of Established | No. Recruited No. of Resignations | Staffing Levels | No. of Temporary
Posts (Permanent) (Permanent) (Permanent) Officers

Generd 9 9 1 100% Nil

Administration

Land Titles 81 65 6 80% 16

Land Valuation 78 50 2 64% Nil

Surveys and 147 79 1 53% 3

Mapping

Estate 92 51 1 55% 2
Management

Business 29 19 2 65% Nil
Development

Information 32 21 4 65% 21

Technology

Corporate 123 97 1 78% Nil

Services

TOTAL 591 391 18 66% 42

Table 4: Employment Status for period April 1, 2001-March 31, 2002

Retired

Staff
Complement
(Pre-NLA)

Referred for
Redeployment

No. of Posts
(Pre-NLA)

DEPARTMENT

Surveys and 183 132 18

Mapping
Land Titles

Land Vauation and
Estate
M anagement

Table 5: Status of Separation of Officers— April 1, 2001-March 31, 2002
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Achievements in Key Performance Indicators

Objective 6:- To establish basic spatial data infrastructure for development and

public safety.

KPI 1. Number of Parcels of Land in Digital Cadastral Mapping database referred to the
National Grid System

The target was met 98% as 1,955 parcels were compiled from atarget of 2,000.
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Titles Prepared for Land Settlements Schemes
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Graph 6: Number of Parcels of Land in Digital Cadastral Mapping Database
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Partnering to give Jamaicans

TitleS — LAND ADMINISTRATION AND
MANAGEMENT PROGRAMME (LAMP)

The Ministry of Land and Environment (MLE) is the entity
responsible for implementing LAMP. The project consists
of the following components:

a. Land Registration

b. Public Land Management

c. Land Information Management

d. Land Use Planning and Development
The role of the National Land Agency is in the areas of
land registration, public land management and land
information management, and the work of these compo-

nents involves all the divisions of the Agency

Land Registration Component

The Project Management Unit (PMU) in the MLE
manages the project. Lack of security of land tenure is a
big problem in Jamaica and is of great concern to the
government. At the national level approximately 50

percent of all land holdings are without registered titles.

Under the Land Registration Component of the LAMP Pro-
gramme, seven areas in St. Catherine have been targeted
for tenure regularisation. Approximately 67 percent of the
land holdings that fall within these areas are without regis-
tered titles. The objectives of this component are to under-
take a land tenure regularisation programme to reduce ten-
ure problems and to modernise the title registration and

cadastral systems.

Scope of Work

e The Surveys and Mapping Division is required to
map 5,000 parcels in Block 5 as well as the Land

Settlements in all Blocks.

Status of Work

e A field office has been established at Five Miles,
Mount Moreland, in Block 5. The field office accom-
modates three survey field parties, each of which is

headed by a surveyor under the supervision of the

Block Block Identification Number of Parcels | Parcels in Block to
(approximately) be done by

il Ewarton 2,510 Private Contractor

2 Riversdale —Retirement 4,603 Private Contractor

3 Mount Olive—Prospect 5,209 Private Contactor

4 Point Hill—Lluidasvale 6,651 Private Contactor

5 Eltham—Sligoville 7,004 NLA

6 Twickenham— Sligoville | 6,554 Private Contractor

7 Old Harbour 1,834 Private Contractor

Total Parcels 34,365

Table 3: Project Areas for Land Registration Component of LAMP Project

Page 22



National Land Agency - ANNUAL REPORT 2001-2002

Manager of the Cadastral Mapping Branch. The Map
Compilation Unit of the Cadastral Mapping Branch sup-
ports the field team.

e The compilation and coordination of 3,556 parcels
have been done in Block 5. The parcels are coordi-
nated in the national grid system;

e Approximately 100 parcels in Block 5 have been sur-
veyed,;

e Eight cadastral field sheets comprising 1,777 parcels
for tenure clarification have been prepared. Tenure
clarification involves checking the status of registered
tittes and updating them where required.

e Fourteen control points in Block 5 and 67 control

points in Block 7 have been established.

Public Land Management

The objective of this component is to develop modern, comput-
erized property systems to facilitate the effective use and man-
agement of government owned lands. The specific objectives
are to create:

a) A Government Prop-
erty Management Information
System to provide easily ac-
cessible, timely, comprehen-
sive and accurate data for the
overall efficiency of land Ad-
ministration and Management,
and

b) A divestment manual,
which provides a comprehen-
sive set of rules, policies and
guidelines to govern for the

divestment of government

land.

Land Information Management

This component consists of three primary activities:

a. The establishment of a network of land information

systems
b. Urban Base Mapping
c. The enhancement of the National Geodetic
network
The NLA's role is confined to the Urban Base Map-
ping and enhancement of the National Geodetic Net-

work.

Urban Base Mapping

Scope of Work

Large scale 1:2,000 ortho-imagery mapping of the
urban centres of Kingston and St. Andrew, Portmore
and Port Maria will be done to provide up-to-date and
accurate geographic data. The imagery will form part

of the national land information system.

Status of Work:
e The Surveys and Mapping Division has post-
marked and coordinated 27 horizontal and
vertical points in Kingston and St. Andrew

and Portmore, and six points in Port Maria.

Enhancement of the National Geodetic
network

Scope of Work
A modern nation-wide geodetic network that is di-

rectly compatible with GPS (global positioning sys-
tems) will be implemented. The geodetic infrastruc-
ture will include eight fixed base stations distributed
across the island. The network will use a virtual refer-

ence station concept.

Status of Work:
e The local geodetic system currently in place
is not aligned to WGS 84 (World Geodetic
System). The Agency will be changing to the

new system, JAD2001 (Jamaica Datum).
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Special Task Force on

Land Titles Division

Mrs. Lois Edwards Bourne, Head of the Special Task Force on the Land Titles Division

A special task force was set up towards the end of the
fiscal year to review the operations of the Division in
customer service delivery, rejection rate for documents,
turnaround times for transactions, record keeping,
collections, work flow processes (checking, drafting and

signing) and to rationalise the Division’s fee structure.

A number of the measures put forward by the task force
have already been implemented, including:

e Documents for large volume customers are
now being dispatched in the Customer Service
area, reducing congestion and delays at the
dispatch window.

e An additional Assessor

e Customer Service Representatives are now
posted at the search desk to deal with

customers.

e Use of forms for lodgement of documents and to re-

quest title searches

The members of the force included private practioners and

Agency staff:

Lois Edwards-Bourne - Director, Corporate Legal Services, NLA
Garfield Knight - Director, Information Technology, NLA
Donovan Hayden - Director, Estate Management, NLA
Gene Vendryes - Managing Director, Millenium Properties

Glendon Newsome - President, Land Surveyors Association of

Jamaica
Enid Chin - Attorney-at-Law, DunnCox
Delrose Campbell - Attorney-at-Law

Stacey Mitchell - Attorney-at-Law - Foga, Daley & Co.
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ORGANISATION STRUCTURE

Minsterof Land and Environment

OhiefExecutive Offcer

Adviory Board

Itemal Audt
Corporate Planning
CorporateLegalServies

Busness Land Surveysand Estae Land Tts Corporae Informatio
Development Valuaton Mapping Nanargement Division Serviees Technology
Divsion Divsion Divisi Divisin Divisin Divisin
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Salary Levels as at March 31st 2002

1 Million and Over

Salary Band ($)

1 million — 1.25 million

1.25 million — 1.5 million

1.5 million — 1.75 million

1.75 million — 2 million

2 million — 2.25 million

2.25 million — 2.5 million

3 million

TOTAL

Reporting of Salary of Executives

The Revised Financial Instructions to Executive Agencies states on paragraph 13.3:

“A note to the income and expenditure account must be included which identifies the number of
staff who have received total emoluments in excess of J$1 million during the financial year (this
should be included even if the number of such employeesis nil). The number of such employees
should be analysed in bands of J$259,000: the first band will be J$1 million to J$1.25 million; the

second band will be J$1.25 million to J$1.50 million and so on as far asis necessary.”
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AUDIT CERTIFICATE

NATIONAL LAND AGENCY

FINANCIAL STATEMENTS

FOR THE YEAR ENDED MARCH 31, 2002

AUDITOR GENERAL'S REFPORT
ON THE FINANCIAL STATEMENTS OF
NATIONAL LAND AGENCY

| have audited the balance sheet of the National Land Agency, an Executive Agency, as
of March 31, 2002 and the related statements of income, and cash flows for the year then
ended. These financial statements are the responsibility of the Agency’s Management.
My responsibility is 1o express an opinion on these financial statements based on my
muchii.

I conducted my audit in accordance with the Auditing Standards issued by the
Intemational Grganization of Supreme Audit Institutions (INTOSAT). Those Standards
require that | plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounis and dizelosures in the finnncial statements.
An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation.
1 believe my audit provides a reasonable basis for my opimion.

In my opinion, the financial siatements give a true and fair view of the financial position
of the Mational Land Agency as at March 31, 2002 and of the results of iis operations and
its cash Mows for the vear then ended in accordance with Generally Accepted Accounting
Standards and comply with the provisions of Section 14 of the Executive Agencies Act.

Auditor General
September 16, 2003
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Detailled Income &
Expenditure Account

For the year ended March 31, 2002
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Trial

Balance

For the year ended March 31, 2002
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Trial Balance

For the year ended March 31, 2002
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Trial Balance

For the year ended March 31, 2002

G50
&50%
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&5138
L5

Motional Lend Agency

frial Balance

For the Period Emded March ¥1, 2002

Account

At tarney Cost
Accommedntion - Residential
Accommodation - Commercial
Crowrn Lamd Lease

Land Settlement Lease
Interest [ncoms

Other Revernws Reoserve
beposit Funds

Eental £ Mainterance Fund
Hiscellamous Land Revenue

Report Total:

Fiscal Year 2007702

Dpening Balance

-T6,562.99
0.00
o,

oofs
8 ESSEBUE

[
wl
S e

= |

Month Actumls

-81,087.91
-5,721,885.50
-1, 300, 940.40

=15, 580, 192,09

-7,335,487.80
-B4é, 132.00
-B0,580. 76

-2 000, 0. DD
-3,427,939.22
-3,575.00

.00

1D Ralance

-157, 630,90
-5, 721, B65.50
=1,300, 960,40

-15,580, 192,47
-7,538,851.93
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-BD,580. 74

-2 ,000,000.00
=3,627, 739,22
-7,295.00

0.00
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Balance Sheet

For the year ended March 31, 2002

Fabes 5 5

FIXED ASSETS
Furnituns & FRsmgs 7,076,580
CHbice Equipmant 2114037
Plan & Machinery 6,100,048
Mator Vahicles 13,880,800
Compuler 11,007,048
ToachnealSclantiic Inshmmen JET, 70
Tatal Fued Assals 43,831,516
Deprecintion Proviaion 4 {7 408,37
Hetl Fired Asseln 36,423,141
Invastmant 7 EAIF
CURREMNT ASSETS
Cash & Bank -5 30,953,414
Dixbloss B 1,485 861

2,443,285
CURRENT LIABILITIES T 16,246,504
HET CURRENT ASGETS 16,196,711
PROVISIONS .
NET ASSETS —- L8
FINAMGED BY
Eguity - GO Asseis . 26,102,775
Donated Asset Resorve - 15,200 274
RAevanun Aeserds . {7, 740,39
Ganaral Resoerye End of Paniod (6.483,0a7)
Totnl Financing 62,610,851
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Statement of Cash Flows

For the year ended March 31, 2002

5 -
Dperating Profit{loss) (237,304 037)
Adjusi to Operating Profit 1o arrive al nat cash
provided byf{used) in operating acthvities!
Deprociahon 7408376
Provizion lor 50% Revenue - GOJ 81,813,738
InfgnEgl =
{increass ) Decrease in curman| asses {1,485,880]
increase)|Decroase) in curmant Labilities 9,103,045
Eatate Management Resanms 17,740,839

Nt Cash Inflow{Dutflow) from operating aclivities (122.817.918)
Cash Mow fram GO

Paymeant of revenua to GO (74 BT0 201)

Aacurmon financing from consolidaied fund 230 931,000

Het cash inflowioutiiow) from GOJ 156,260, 799

Cash flow from invesling activities

Capltil Expandiure (2 488 466)

Met cash inflow/outllow) ram Investing Activities (2,409 466)
incroasel|Decrease) in cash & eash sgulvalents 30,553 414

Cipapniing cash balance
CLOSING CASH BALANCE

Ropresented by:
Cash & balances with Commasncial Banks

114,576,118

30,953,414

30.953.414
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Notes to the Financial Statements

For the year ended March 31, 2002

Status and Principal Activity

1. The Nalorad Land Agency was establishod as an Exocutive Agency on Apell 1, 2001, and
han Ed &5 princgal acthilssl e provisesn of &0 aflcant snd arspanent mnd Usng
Wy wivich Quaranisns socuniy of nnune; 8 Rahonal Lnd vshuaion detiiioss which suppoiis
equiabls propesty Malen; optimal use of Covernmen ownod lands; o basis infrasiruchine on which
i Bl @ modem spadai infodrmaton sysism designed o suppon sustainable dovelopmant

: Significant Accounting Policies

i Accouning Comenison
Trse Ainanoal stdemesis have basn prapared undes e hisioncal cost cormmeniion and are pressnied in amscan dollars

b FEnancial Instrumant
Financial instrumesnt caniod o e badanon shesd inchads cash and deniaits. DCOOUNES Fecervable. acoounts payable and ofer
Rabiifes Thass balances rafes (has sporoamalte i valoss becowss of e shorl ferm nabie of e natrumenis

c) Cash and cash equivalent
Fov e purposs of B canh Aow elalements, cish and cash equivilents cormprse cGh al Bank and cash in hand

dy Revenue Reserve Fund
Certain fese oodeched by e Agoncy o kepl in Rovens Resenve ki Drobaising

Raconcied amourts @ neleassd from the resenm B8 payabies ancl s subssgquently pald over I $he respecive agancins
(Gen Nobs )

) Dopreciation
The Agancy prievides depreciation on 8l feed aesets @i rates caloulatad 1o wrile off the coul of
each afpel evenly ov s sconomis lilg, A Al month depreciation ks charged s e mon of
dcrusition, Bl nong n Fe month of eirsemend or dspoasl
Fisnd asseis scquind @8 i April 1, 2001 snd afier Sie deprecialen using thae lollowing rates

%

Furniure & Fimng 1o

Ol Equsprmant 18

Compiiers ]

Piani & Machinery L]

Tachnical & Scienific istrumants B

Modor 'Watuzie o
» Income

[THCMTI TECH RS N TROUNE COOCI0 TN BaraDeE delnehhed b CLAOmecs
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L I
. N
For the year ended March 31, 2002
4 Fixod Assols
Fumsturs & | " Prant & Comgputer Techinica &
Fitings | Vehiclen) o shinary m‘“""”‘“m-mw. T
B Bhoos Wi | 1000 | B 315 10 T, 407 0o 1,1 BA 1 5M 1 D6H T 3G BAT SEATH D0E
Rillibey sy T L Ll R ] D e meure Sk 3N AN
Tozaniom] dmanrts 1530101 R 4B Do i, 554 23 ] 8, bk 3T3
Ailatan Ro - Vsluaton [ ] L] | fiTG BRI [Aa1d) ST 085 & xS L ARATT
TATRETR 11850, ho) B, 100,008 | 11,007 REl FALE N LATTE, Mo 43BN 518
| Earac iy gr.]-l.lill"l 1M ET mi]ﬂ I.-l-lféﬂl E!I e T ASALTIS
Mad Book Wik

JUDNI000 5143000 |  10.0TILEN Eaoadil| BAS0AIS| 1mi0Ie 463 841 36471138

i
R
1T S0 KEFE
L ]
Frr el
FELAEE 1
15288 804
N0 G50 404

Page 36



National Land Agency - ANNUAL REPORT 2001-2002

Notes to the Financial Statements

For the year ended March 31, 2002

SCHEDULE OF DONATED ASSET

Plant & Computer Office
Furniture & Fitting| Motor vehicle Machinery Hardware Equipment Total
DONATED BY:
PSMP 542,000 10,304,262 10,846,262
WORLD BANK 794,012 3,468,000 4,262,012
Land Valuation Dept 101,000 101,000
TOTAL 1,336,012 3,468,000 - 10,304,262 101,000 15,209,274
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Notes to the Financial Statements

For the year ended March 31, 2002

i Doblors
]
Barmurs Recesrable (Hetumed cheque Re-Hewnue) 4300
Ernpaist Expenses aod Advancos
Progaicd Expensaes and Advances a2 may
Salary Adeancy A1
Tl Abviinen 1.7
L]
Stamp imgnasl TOLODD
Paity cash impies] sdvinis LB
Diher Curteni Assais
Cradit Holns Roshed PN
Othar Advanss |Cwedpayment of Salarine) 1]
-
|Total 1 AS6 Bad
. n ini
;I ¥
Payabls - Trade
Acooninis Paysbls Supplers T ENE
Confracinds Retantion 181308
Ja 0T
60 % Geoas Raverwo Pambls - A G KPS
Accrusd Exponses J
Shanpayment SalaryTravl 1,030
Othor Currant Lisbilitis
Salarios Payables - Statutory LT T
Salanns Payabees « Oihar X704
Grahsty Payabios BTG 00
Oithear Parpahion .
Ao
Total 18240, 504
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Notes to the Financial Statements

For the year ended March 31, 2002

Sta nt of Ch es in E
Rovonus Accumulaisd Equity-G0J
Descriplion Resarve Fund Daficit Assats Danated Asseis Total
Balance as af April 1, 2001 31,764,714 24,971,008 58,735 812
Addilians 42,713,408 15,200,274 57,822 682
Adisstments 1,161,677 1,161,677
T44TB 122 268,132,775 15,208,274 115,820,171
Reseases froim Reserves (56,737.283) (56,737, 283)
|Deficit for tha Yaar (5 463,037) {6 463,007
Bldance at
nce ai March 31, 2002 1,740,539 tﬁ.ﬁa_ua_?] 26,132,775 15,209 274 52__515,11511
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Notes to the Financial Statements

For the year ended March 31, 2002
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National Land Agencx - ANNUAL REPORT 2001-2002
e

Notes to the Financial Statements

For the year ended March 31, 2002

BSUMMARY OF NON TAX REVENUE COLLECTED
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National Land Agency - ANNUAL REPORT 2001-2002

Notes to the Financial Statements

For the year ended March 31, 2002

STATEMENT OF CAPITAL EXPENDITURE

Description Amount
Furniture & Fitting 400,517
Technical & Scientific Instr. 20,383
Plant & Machinery 1,223,268
Office Equipment 365,732
Computer Hardware 389,566
Total 2,459 466
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Corporate Information

Corporate Office
qme Roz

L.JLﬁ" A

Fax ( 97¢

n",i- 'r
. %

Business Offices i3 ‘ Esta

Land Valuation " g RAL

8 Ardenne Roz 3 Belf o 3
Kingston 10 . Thomas

Tel: (876) 978-2 eI (876) 982 2234 | 2205
Fax (876) 978-C ax: (876) 982-1

Land Titles Divi RADA
93 Hanover Stre ntier
Kingston t Maria, St. Mary
Tel: (876) 922-8F 376) 994-2636 / 263
Fax: (876) 922- a E
ADA Td i

Surveys and Mapp Sio Haughton Court
23%sCharles Street Lucea, Hanover RADA :
Kingston X Tel: (876) 956-2252 Denbigh ¥
Tel: 876 922-6630-5 Clarendon
Fax: (876) 967-1010 RADA Tel: (876) 786-0784

Folly Road
Estate Management Division Port Antonio, Portland RADA
20 North Street Tel: (876) 993-2763 / 2687 Catherine Hall
Kingston Montego Bay, St. James
Tel: (876) 967-3879 / 3880 RADA Tel: (876) 952-1876 / 1879
Fax: (876) 967-5083 Claremont Fax: (876) 971 3251

St. Ann
Central Regional Office Tel: (876) 972-4216 / 3258 RADA
Shop G1-G6 9 Seaboard Street
Golf View Shopping Centre Ministry of Agriculture Falmouth, Trelawny
5 Y, Cdedonia Road Bodles Tel: (876) 954-5601
Mandeville, Manchester Spanish Town, St. Catherine
Tel: (876) 962-4261 / 625-6208 Tel: 983-2281
Western Regional Office RADA
3 Federal Avenue Vanity Fair
Montego Bay, St. James Linstead
Tel: (876) 952-5318 / 979-2663 St. Catherine

Fax: (876) 952-1549 Tel: (876) 985-6324-5
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